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Executive Summary 
eploying SAP S/4HANA is an opportunity for 
organizations to optimize their business 
processes, reduce the cost of maintaining and 

administering older hardware and infrastructure, and 
create a template for their business moving forward. To 
do this successfully companies must evaluate all 
components of their existing systems, especially any 
customizations or legacy processes, and carefully 
consider their SAP S/4HANA deployment options to 
ensure they choose the best approach for them.  

In Q2 of 2020, SAPinsider surveyed 168 members of our 
community to understand their current plans for the 
deployment of SAP S/4HANA, their progress so far, what 
infrastructure they intend to use, and what deployment 
model they are using. Nearly two thirds (64%) of 
respondents said they have at least started evaluating 
the business case, while 39% have at least started 
deploying SAP S/4HANA. The most common 
deployment model selected by respondents was 
system conversion (47%), closely followed by a new 
implementation (41%) (see Figure 1). Only 12% of 
respondents said that they plan to use a selective data 
transition as their deployment model. 

Figure 1: Planned deployment model for SAP S/4HANA 

 

Source: SAPinsider, June 2020 
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D  
SAP S/4HANA and 
BW/4HANA provide the 
next gen platform to 
build new, more 
efficient processes that 
we simply can't deliver 
with our current 
architecture.  Tactically 
we benefit from 
improved and more 
efficient product 
allocations process via 
AATP, improved 
financial operations, 
simpler data structures 
that improve analytics 
delivery, and 
significantly improved 
analytics availability.  
Strategic benefits 
include modernizing 
our SAP platform, 
allowing us to take 
maximum advantage of 
tools like SAP Cloud 
Platform and SAP 
Analytics Cloud. 

 
~ SAP Architecture Director, 

Beverage Manufacturer 
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We also asked respondents what type of deployment 
they plan to use for SAP S/4HANA. Over half (53%) said 
they plan to use a standalone deployment, while 
another third (31%) said they plan to use a scaled-up 
deployment—one in which they were adding additional 
resources to deliver increased performance. A smaller 
proportion (10%) of respondents said they intend to do a 
scaled-out deployment, where they anticipate being 
able to accommodate horizontal scaling or a “pay-as-
you-grow” infrastructure. The remainder of respondents 
(6%) are currently undecided on what approach they 
would take.  

We also asked survey respondents how long they 
expect their deployment of SAP S/4HANA to take (not 
including the time needed to build the business case). 
The most common response (28%) was between 6 and 
12 months (see Figure 2), but on average respondents 
expect that their transition will take between 12 and 18 
months. A significant number (18%) said they expect the 
transition to take more than 2 years, reflecting the 
complexity of the project. 

Figure 2: How long will your transition to SAP S/4HANA 
take (not including building the business case)? 

 

Source: SAPinsider, June 2020 
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We are focusing the 
initial migration as 
more of a technical 
upgrade with a few 
optimizations to help 
minimize disruptions.  
We’ll focus change 
management on the 
key business enablers 
initially and then 
continue the journey to 
further take advantage 
of the new capabilities. 

 
~ VP of IT, CPG Industry 
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landscapes (52%); the need to secure budget approval 
(46%); education/training of internal resources (43%); 
harmonization/cleansing of data from existing systems 
(42%); and that customized code needed to be 
replaced/re-engineered (42%). A third (33%) of 
respondents stated that they saw external factors, such 
as COVID-19, impacting their timeline. 

The survey revealed several other trends regarding 
respondents' plans for their SAP S/4HANA deployment, 
including: 

• Nearly half (49%) of respondents indicated that 
the COVID-19 crisis has impacted their cloud 
strategy for SAP S/4HANA, and 65% said they are 
seeing an increased need to implement high 
availability or disaster recovery options as a result 
of the crisis. 

• While 28% of respondents have no plans for a 
cloud-based deployment of SAP S/4HANA and 
5% are still determining their strategy, 67% said 
that they are planning a cloud-based 
deployment. Of these, 43% said they plan to 
deploy in a private cloud (IaaS, SaaS, or Hybrid) 
environment, and 24% said they plan to deploy 
in the public cloud.  

• While Microsoft Azure (47%) remains the primary 
platform respondents look at when deploying 
SAP S/4HANA in a public cloud environment, 
Google Cloud (21%) is now ahead of Amazon 
Web Services (18%).  

• A majority of respondents (76%) said their 
organization’s infrastructure strategy has 
determined their decision about where and  
how they will deploy SAP S/4HANA to at least 
some extent. In some instances this forced 
cloud-based deployments, while in others it 
prevented them.  
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Required Actions 

Based on the responses that we received in the survey, 
organizations that are planning their deployment of  
SAP S/4HANA should: 

• Evaluate and understand what is required for 
transition and what can be improved. There 
are many free tools offered by SAP and SAP 
S/4HANA implementation partners that will help 
organizations understand their most critical 
tasks for the deployment, and what can 
potentially be improved. Utilize these tools to get 
a thorough understanding of potential issues 
and determine your readiness for SAP S/4HANA. 

• Standardization is key for leveraging industry-
specific templates. In order to create a system 
that can be used as a template, it must be 
minimally customized—especially if it will be 
used in other regions. This is because only a 
standardized system can easily adapt to different 
industry and governmental requirements in 
each region.   

• Build a business case around digital 
transformation. Read the SAPinsider research 
report Building the Business Case for SAP 
S/4HANA to learn how other members of the 
SAPinsider Community are focusing on digital 
transformation as they move towards a 
deployment of SAP S/4HANA. 

• Leverage automation tools to reduce project 
cost. While factors like infrastructure and license 
costs are already determined by the time SAP 
S/4HANA is deployed, taking actions to 
automate tasks like data loading and validation 
and system testing can help reduce the time 
needed for the deployment, and allow valuable 
resources to focus on the most critical tasks. 

 

https://www.sapinsideronline.com/business-case-s4hana-report/
https://www.sapinsideronline.com/business-case-s4hana-report/
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Chapter One:  
Deployment Approaches for  
SAP S/4HANA Overview 
When deciding how they will deploy SAP S/4HANA, 
SAPinsiders need to determine which approach is the best 
fit for their company’s situation. While some of these 
decisions are likely to be addressed during the creation of 
the business case, many specific details will still need to be 
determined following that stage. An organization’s unique 
deployment approach should be closely aligned with 
broader business strategies, such as the infrastructure 
strategy, in order to ensure that the SAP S/4HANA 
deployment can leverage the benefits of those existing 
plans. Achieving this alignment will help generate a larger 
positive return on investment more quickly than an isolated 
deployment would achieve. 
 

Best Practices Model – DART 

SAPinsider grounds all our research insights in our 
proprietary DART model. This research model provides 
practical insights that connect business Drivers and Actions 
to supporting Requirements and Technologies. Drivers 
represent internal and external pressures that shape 
organizational direction. Organizations take Actions to 
address those Drivers. They need certain people, processes, 
and capabilities as Requirements for those strategies to 
succeed. Finally, they need enabling Technologies to fulfill 
their Requirements. 

In this report, the need to optimize processes by 
modernizing IT infrastructure (such as moving to SAP 
S/4HANA), pressure to lower total cost of ownership (TCO) 
and IT maintenance costs, and the need to harmonize 
regional processes into one global template emerged as the 
key business drivers. To satisfy these drivers, respondents 
indicated that they are taking actions to implement 
standardized end-to-end processes for core ERP users, 
deploy SAP S/4HANA with the approach that best 
minimizes cost, preserve only operationally necessary 

 
The process of 
implementing SAP 
S/4HANA goes through 
a lot of testing 
scenarios. Having a 
team doing the 
required testing, 
reviewing 
infrastructure, adding 
capacity, etc. is very 
important. They ensure 
that what is currently 
being implemented has 
been exhaustively 
tested. They do all the 
diligent testing to 
ensure that the security 
and infrastructure is 
configured in 
accordance with our 
needs. 

 
~ Senior Project Manager, 

Global Manufacturer 
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customization to the core ERP, and set up and implement 
SAP S/4HANA in a flexible way to adapt to unpredictable 
market conditions in the long-term future. 

In order to succeed in their SAP S/4HANA deployments, 
respondents know that they need to minimally disrupt 
operations, implement a fully compliant system that 
supports both local and global regulations, improve data 
cleansing, management, and governance, ensure that their 
ERP is harmonized and centralized throughout the 
enterprise, and provide a detailed impact analysis on 
existing custom code, business processes, and operations 
costs. Respondents use or plan to use a wide range of SAP 
and partner tools and platforms to support these 
requirements approaching their SAP S/4HANA deployment. 

Respondents’ answers to our survey and interview 
questions revealed clear trends, which are summarized in 
Table 1 and will be examined throughout this report. 

Table 1: DART model framework for deployment approaches 
for SAP S/4HANA 

Drivers Actions Requirements Technologies 
• The move to SAP S/4HANA 

opens new opportunities to 
optimize processes (61%) 

• Pressure to lower TCO and 
IT maintenance costs (30%) 

• The need to harmonize 
regional processes into one 
global template (22%) 

• Implementing standardized end-to-
end processes for core ERP users 
(51%) 

• Deploying SAP S/4HANA with the 
approach that minimizes cost (51%) 

• Preserving only operationally 
necessary customization to the core 
ERP (40%) 

• Setting up and implementing SAP 
S/4HANA in a flexible way to adapt to 
unpredictable market conditions in 
the long-term future (33%) 

• Minimal disruption to 
operations (69%) 

• Fully compliant system that 
supports both local and 
global regulations (48%) 

• Improved data cleansing, 
management, and 
governance (43%) 

• Harmonized and centralized 
throughout the enterprise 
(40%) 

• Detailed impact analysis on 
existing custom code, 
business processes, and 
operations costs (37%) 

• Tools and services to analyze 
custom code (82%) 

• Advanced, predictive, and 
embedded analytics (81%) 

• Virtualization or hyper-
converged infrastructure 
(77%) 

• Automated SAP S/4HANA 
testing solution (75%) 

• SAP S/4HANA architectural 
modeling tools (73%) 

• Robotic process automation 
(RPA) for data migration 
(70%) 

• Open source 
platform/operating system 
(68%) 
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What Drives SAP S/4HANA  
Deployment Approaches? 

Nearly two thirds (61%) or respondents indicated that the 
primary driver for SAP S/4HANA deployment was that the 
transition opened new opportunities to optimize processes 
with a business focus on digital transformation. 
Approximately half as many respondents (30%) said that the 
pressure to lower total cost of ownership (TCO) and IT 
maintenance costs was the second most important driver 
(see Figure 3). The third factor driving the SAP S/4HANA 
deployment was respondents’ need to harmonize regional 
processes into one global template (22%).  

Figure 3: Top drivers for deploying SAP S/4HANA 

 

Source: SAPinsider, June 2020 

Having the opportunity to redesign and optimize existing 
business processes can offer significant performance and 
cost benefits for organizations. Respondents indicated that 
the primary measurements they will use to determine the 
success of their SAP S/4HANA deployment include the 
increased productivity (64%) and increased business 
process efficiency (67%) of their business processes.   
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impact another factor driving SAP S/4HANA deployment—
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With SAP S/4HANA it is 
possible to use an active 
methodology and 
identify the industry 
best practices. Moving 
away from what was 
used previously, this 
defines what optimal 
processes are using a 
standard methodology 
and framework. Instead 
of doing fit-to-gap, use 
a fit-to-standard 
approach which can be 
adopted very quickly by 
the business teams who 
can immediately see 
the value. 

 
~ Ajit Attavar,  

Global Program Director,  
Neptune Products & 

Services 
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lowering TCO and IT maintenance costs. Existing ERP 
systems can be expensive to maintain from an 
infrastructure perspective due to aging hardware and as a 
result of customized systems and processes that require 
dedicated administrative and support resources. Outdated 
hardware and customized systems represent a technical 
debt that contributes to increased operating and IT 
maintenance costs. Moving to a new infrastructure, 
particularly in the cloud, can reduce those costs, while a 
move to optimized standardized systems can contribute to 
reducing the cost of ongoing code maintenance. 

How Do Customers Meet Their  
Business Drivers? 

Just over half of survey respondents (51%) indicated that the 
main action they are taking to address their drivers is to 
implement standardized end-to-end processes for core ERP 
users (as seen in Figure 4). Implementing standardized 
processes will open more opportunities to optimize those 
processes and will also allow organizations to more readily 
harmonize those processes into a global template. This is 
because it is much easier to create a template from 
standardized processes than customized ones. 

Figure 4: Top strategies prioritized to address the top 
drivers of change 

 

Source: SAPinsider, June 2020 
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Additionally, 50.5% of respondents said that they are 
working to deploy SAP S/4HANA with an approach that 
minimizes cost. This cost-saving approach directly connects 
to the pressure to lower TCO and IT maintenance costs and 
demonstrates that organizations understand the expense 
associated with an SAP S/4HANA deployment. It makes 
sense, then, that these organizations are looking for ways to 
offset such a significant investment by minimizing 
expenses across the board as they approach the 
deployment itself, including costs associated with software 
licenses, infrastructure, operations, and staffing. 

Survey respondents are also seeking every opportunity to 
optimize processes, as evidenced by 40% saying they are 
preserving only customizations that are operationally 
necessary to their core ERP. Reducing the number of 
customizations in the system by eliminating all but the 
most critical will help organizations meet their business 
objectives in multiple ways, including reducing TCO and IT 
maintenance costs for SAP S/4HANA once it is deployed, 
and making it easier to turn the system into a harmonized 
global template when additional instances of SAP S/4HANA 
are deployed across the organization. 

The final top strategy, selected by a third of respondents 
(33%), is that of setting up and implementing SAP S/4HANA 
in a flexible way so the system can adapt to unpredictable 
market conditions in the long-term future. Looking for 
opportunities to move away from the technical debt of their 
older systems has always been a reason to transition to SAP 
S/4HANA. As a result of the current global pandemic, 
however, large proportions of respondents are reexamining 
their infrastructure, high availability, and disaster recovery 
strategies. This reexamination supports all the main drivers 
for deployment, as well as the focus on digital 
transformation, which 53% of respondents say is the major 
driver behind their SAP S/4HANA business case. 

Key Takeaways 

Based on our research with respect to deploying SAP 
S/4HANA, the following takeaways are clear: 

• Leverage opportunities for process optimization. 
Deploying SAP S/4HANA offers the SAPinsider 
Community the opportunity to re-evaluate and 

 
As part of the migration 
we needed to decide if 
it was easier to revert to 
standards, or better to 
migrate the as-is 
process. Even though, 
from a technical design 
perspective, the tables 
don’t exist in SAP 
S/4HANA anymore it is 
still possible to make 
the minimal changes to 
get the processes 
working and then do 
the simplification 
project later. 

 
~ Team Lead, SAP CCoE,  

Global Retailer 
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redesign processes that may have gone unchanged 
since their current ERP system was originally 
implemented. While the largest proportion of 
respondents are planning a system conversion, 
simply having to adapt to standardized processes 
available in SAP S/4HANA offers the potential to 
optimize processes and demonstrate value quickly.  

• Focus on a system that harmonizes and centralizes 
regional processes. When building a financial 
system, 42% of respondents in our SAP S/4HANA 
Finance report said they are taking action to create a 
single source of truth for their financial data, and 59% 
have a requirement for a centralized financial system 
that delivers visibility and control over all financial 
data and processes. These requirements have carried 
over to organizations’ planned deployment of SAP 
S/4HANA as they are looking to combine data from 
multiple legacy systems to leverage the features and 
benefits of the solution. 

• Utilize tools to determine the most used and 
critical processes and customizations. SAP and SAP 
S/4HANA implementation partners offer tools that 
help monitor code and business process use and 
performance. Leverage these tools to understand 
usage levels and ensure that only the most needed 
processes and customizations are moved into the 
new deployment. 

• Set up a standardized system to provide more 
flexibility. The SAPinsider Community has been 
forced to make significant adjustments to systems, 
operations, personnel, procedures, and more in order 
to adjust to the impacts caused by the COVID-19 
outbreak. Using cloud-based deployments or 
virtualization solutions to provide infrastructure 
flexibility when deploying SAP S/4HANA, and limiting 
process customizations to create process 
standardization, will allow for changes to operational 
models to be made more easily and will provide a 
system that has greater capabilities to adapt to 
fluctuating and unpredictable business demands.   

  

https://www.sapinsideronline.com/research-reports/sap-s-4hana-finance-state-of-the-market-benchmark-report/
https://www.sapinsideronline.com/research-reports/sap-s-4hana-finance-state-of-the-market-benchmark-report/
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Chapter Two: How Do SAP 
Customers Approach their SAP 
S/4HANA Deployment? 
Deploying SAP S/4HANA requires not only IT teams 
managing the technical aspects of the deployment (either 
internally or with the assistance of deployment partners), 
but also necessitates a commitment from business teams 
to verify data, provide input on new or refined processes, 
and determine whether the system is providing accurate 
data. This chapter explores how respondents prioritized the 
different requirements and capabilities that their 
organizations needed to deploy SAP S/4HANA, and the 
tools that they used to support those requirements.  

Top Requirements for  
SAP S/4HANA Deployment 

Respondents to the survey selected minimal disruption to 
operations as the top requirement for their SAP S/4HANA 
deployment, with 69% indicating that this was most 
important to their success (see Figure 5).  

Figure 5: Top requirements for SAP S/4HANA 
deployment success 

 

Source: SAPinsider, June 2020 
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Having business teams 
actively engaged in the 
process is critical as 
they are able to provide 
very detailed feedback 
on each step and gap as 
it comes up so that it 
can be addressed 
quickly. They need to be 
batting for the IT and 
deployment teams to 
make the process go 
smoothly. But it can also 
be really exciting for the 
business as they can see 
the minimal viable 
product very quickly 
and see the benefits it 
brings. 

 
~ Ajit Attavar,  

Global Program Director,  
Neptune Products & 

Services 
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Business interruptions were identified as one of the top five 
cost drivers impacting those who were putting together the 
business case for SAP S/4HANA, and this requirement is 
critical for the deployment phase as well. Ensuring that 
there are minimal disruptions to operations supports the 
drivers for increased business process efficiency and the 
pressure to lower total cost of ownership (TCO). It also 
supports the action of deploying SAP S/4HANA with an 
approach that minimizes cost, because business 
interruptions have cost implications beyond deployment. 

The second most important requirement selected by 
respondents was that of having a fully compliant system 
that supports both local and global regulations (48%). While 
many organizations have benefited from the flexibility that 
the customizations to their existing ERP systems have 
offered, this has frequently prohibited them from 
performing regular version and system upgrades, which in 
turn has prevented them from  having a fully compliant 
system. Deploying SAP S/4HANA and minimizing 
customizations will help organizations meet compliance. 

Other top requirements include the need for improved data 
cleansing, management, and governance (43%), having a 
system that is centralized and harmonized throughout the 
enterprise (40%), and performing a detailed impact analysis 
on existing custom code, business processes, and 
operations costs (37%). Data harmonization has come up 
regularly as a topic of concern for those transitioning to SAP 
S/4HANA, particularly because of the table structure 
changes required from existing ERP systems, but also 
because many organizations plan on integrating data from 
multiple existing systems into a single SAP S/4HANA 
instance. Additionally, data harmonization is required if 
SAPinsiders are to have a centralized and harmonized  
ERP system. 

 
We are still running an 
ECC 6.0 system 
implemented in the 
mid-2000s, and have 
often had to implement 
bespoke functionality to 
support process 
changes that were 
standard in later 
product versions 
because the cost of the 
upgrade was too high 
to be justified. Now 
there is a much better 
way of doing things and 
we can have new 
functionality like Ariba 
integration and 
procure-to-pay as a 
goal. 

 
~ Team Lead, SAP CCoE, 

Global Retailer 
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Which Tools Do Respondents Use in 
Their SAP S/4HANA Deployment? 

A majority of respondents (82%) said they either use or plan 
to use tools and services to analyze custom code (see 
Figure 6). This feedback supports the requirement that 
deployment teams need to completely understand existing 
code customizations and how those customizations might 
be migrated. Whether the tools being used are like SAP 
Readiness Check or those provided by partners specializing 
in SAP S/4HANA transitions, they help SAPinsiders 
understand what is needed to move their existing code into 
an SAP S/4HANA deployment. Being able to analyze custom 
code also enables organizations to fully define their 
deployment roadmaps and avoid operational disruption by 
ensuring they do no miss any steps in the process. 

Figure 6: Popular technologies included in deployment 
approaches for SAP S/4HANA 

 

Source: SAPinsider, June 2020 

As they move to SAP S/4HANA, most respondents (81%) are 
looking to use advanced, predictive, and embedded 
analytics. Having tools and technologies that provide insight 
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for improved data cleansing, management, and 
governance, as well as implementing standardized end-to-
end processes for core ERP users. This is because predictive 
analytics work best in standardized systems. 

Nearly one-third of respondents (29%) said they are already 
using virtualized infrastructures, which provide greater 
environmental flexibility, whether implementing on-
premise or in the cloud. An additional 48% of respondents 
said they are either implementing virtualization solutions or 
are aware of the need to do so. Virtualization solutions allow 
organizations to potentially lower TCO and IT maintenance 
costs by providing scalability even on existing infrastructure, 
as well as providing adaptability for future unpredictability. 
Survey responses demonstrated that those deploying on-
premise are most likely to be using VMware vSphere (54%), 
and those using cloud-based virtualization options mostly 
plan to use Microsoft Azure/VMware Services (53.5%). 

In order to accelerate their migration, 75% of respondents 
said they are using, installing, or are aware of the need for 
automated SAP S/4HANA testing solutions. Many SAP 
partners offer solutions in this space, and SAP S/4HANA 
Cloud offers a test automation tool that is available in 
quality environments. The biggest advantage of automated 
testing tools is that they can be configured to perform 
checks at each step of the process following the installation 
and configuration, such as data load, period close, and 
monthly report generation, relieving the need for these 
items to be manually reviewed. 

Other key technologies that respondents plan to use as part 
of their SAP S/4HANA deployment include architectural 
modeling tools (73%), robotic process automation (RPA) for 
data migration (70%), and open source platforms and 
operating systems (68%). 

 
Automated testing 
solutions save us a lot of 
time as they have 
parameters already set 
up so that we don’t 
have to build them 
manually. We use them 
for normal scenario 
testing like booking 
entries, and to make 
sure that everything 
required by connected 
systems is present. We 
are also planning to use 
them to create massive 
entries automatically. 

 
~ Senior Project Manager, 

Global Manufacturer 
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Key Takeaways 

When it comes to equipping organizations with the 
capabilities and technologies required for an effective SAP 
S/4HANA deployment: 

• Work to minimize operational disruptions during 
the transition. Respondents ranked avoiding 
disruptions to operations as the most important 
requirement of their SAP S/4HANA deployment. 
Whether this involves doing parallel runs in the new 
system to ensure there are no discrepancies before 
performing a cutover, or using SAP S/4HANA for 
central finance foundation as an intermediate step, 
plans should be in place to minimize disruptions 
before starting the SAP S/4HANA deployment. 

• Use standardized processes to ensure compliant 
systems. The more customizations in a system, the 
more work that is needed to ensure the data 
produced is fully compliant with both local and 
global regulations—which may well require more 
customizations or modifications to remain compliant 
when regulations change. Ensuring that business 
processes are standardized allows for automation to 
be more readily added (freeing resources for other 
tasks) and ensures that systems are fully compliant 
with local and global regulations with minimal 
intervention required.  

• Understand the impact of SAP S/4HANA 
deployment on code and processes. Whether you 
use tools like the ABAP test cockpit to perform 
custom code analysis or both SAP/partner tools to 
determine the impact of the transition on existing 
systems and processes, it is important to understand 
how the move will impact functions and processes so 
that the SAP S/4HANA deployment can happen as 
smoothly as possible. Quantifying the business 
impact was the top challenge respondents indicated 
that they had to address as part of their deployment 
and having as much information as possible moving 
into this task is critical. 
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• Focus on data cleansing, management, and 
governance. Whether automated tools are used as 
part of the transition processes to accelerate data 
movement into SAP S/4HANA, or if work is done 
ahead of time to ensure centralization of different 
systems proceeds smoothly, ensuring that data is 
fully prepared for loading into the new system is 
critical for success. This focus should extend to data 
management and governance once the transition 
has occurred to ensure that automation and AI tools 
can be used most effectively with the system.   
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Chapter Three: Required Actions 
A quarter of survey respondents (24%) have already deployed SAP 
S/4HANA or SAP S/4HANA Cloud, with an additional 15% currently 
implementing the solution. What is significant is that 10% of 
respondents indicated they are re-evaluating their business case 
and investment due to the COVID-19 crisis, with an additional 9% 
reporting that their project is on hold. In addition, when asked 
what factors are impacting their timeline for their transition to 
SAP S/4HANA, 33% of respondents said that external factors like 
COVID-19 are driving their expectations (see Figure 7).  

Figure 7: What factors are impacting your timeline for the 
transition to SAP S/4HANA? 

 

Source: SAPinsider, June 2020 

The biggest change to respondents’ deployment approach is the 
impact that the COVID-19 crisis has had on organizations’ cloud 
strategy for SAP S/4HANA, according to 49% of respondents. Two 
thirds of those who have yet to complete their deployment are 
re-evaluating their cloud strategy—an obvious adjustment due to 
the fact that IT teams are now largely remote. In addition, 65% of 
respondents who still have plans to deploy SAP S/4HANA say they 
have seen an increased need to implement high availability or 
disaster recovery options, especially during the COVID-19 crisis.   

0% 10% 20% 30% 40% 50% 60%

External factors delayed implementation (e.g.
COVID-19)

Need to perform multiple dry runs before final
cut over

Customized code needed to be replaced/re-
engineered

Harmonization/cleansing of data from existing
systems

Education/training of internal resources

Need to secure budget approval

Complexity of existing data landscape

 
COVID-19 has had a 
huge impact on our 
critical path schedule.  
We used to have daily 
face-to-face meetings 
with the entire project 
team, including users. 
Now we’re doing 
everything remotely. It’s 
not the same. Progress 
can still be made, but 
it’s difficult to get 
people from different 
time zones together, 
especially when some 
are on the opposite side 
of the world. We 
estimate we have lost 
around 20-25% 
productivity during this 
time. 

 
~ Senior Project Manager, 

Global Manufacturer 
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Figure 8: Cloud strategy for SAP S/4HANA 

 

Source: SAPinsider, June 2020 

Even with the impact of COVID-19, SAPinsiders will still need to 
eventually move forward with an SAP S/4HANA deployment. 
More will pursue a system conversion than a new 
implementation, but the gap between these approaches has 
grown smaller over the past year. More organizations than ever 
will pursue a cloud-based deployment, with nearly a quarter 
deploying in the public cloud. The goal for most will be process 
optimization, but respondents are also being careful about costs 
and are pursuing methods of keeping those under control as 
they approach their deployment. 

Steps to Success 

Our research reveals that SAP customers should apply  
the following key steps as they approach deployment of SAP 
S/4HANA: 

• Reduce customizations with the goal of implementing a 
flexible ERP system.  
Many members of the SAPinsider Community are facing 
the need to adapt to a significantly changed market 
environment—especially with their SAP S/4HANA 
deployment. Reducing customizations to only those 

0% 5% 10% 15% 20% 25% 30%

Not determined

Plan to deploy in a public cloud/hyperscale
SaaS environment

Plan to deploy in a private cloud SaaS
environment

Plan to deploy in a hybrid public
cloud/hyperscale environment

Plan to deploy using a public
cloud/hyperscale IaaS environment

Plan to deploy in a hybrid private cloud
environment

Plan to deploy using a private cloud IaaS
environment

No plans to deploy in the cloud
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critical for ongoing operations, using deployment 
infrastructure like virtualization, and creating a 
standardized system will allow organizations to have a 
flexible ERP system that is much better able to adjust to 
unpredictable market conditions in the long-term future. 

• Re-evaluate cloud-based deployment approaches. 
Digital transformation was the top driver for those building 
the business case for SAP S/4HANA and is closely aligned 
with a cloud-based deployment strategy. With a focus on 
lowering the TCO of ERP systems as well as ongoing IT 
maintenance costs, re-evaluating a cloud-based 
deployment approach meets many of the digital 
transformation requirements that the SAPinsider 
Community is facing, such as reducing reliance on user-
owner infrastructure and increasing digital integration. 

• Work to ensure a centralized and standardized 
deployment approach. While process optimization and 
efficiency can drive return on investment in the short term, 
ensuring that SAP S/4HANA deployment is as standardized 
as possible will help deliver longer-term benefits, such as 
more readily available reporting that is compliant with 
local and global regulations and making the deployment 
of patches and updated versions easier. Having a 
standardized system can also significantly reduce ongoing 
administrative costs which can be high on a heavily 
customized system. 

• Use automation tools to both accelerate deployment 
and increase efficiency post-deployment. Members of 
the SAPinsider Community are already familiar with 
automation tools like RPA, which can be used post-
deployment, but they can also accelerate the deployment 
itself using automated system testing and data loading 
solutions, for example. Many of the testing tools available 
are pre-configured for tasks like data verification, allowing 
a much faster comparison of data between new and 
existing systems to verify that processes are running as 
expected. Similarly, there are also tools that can be 
leveraged to automate data loading, performing data 
validation checks as part of the process. Both types of tools 
can help SAPinsiders get their system up and running 
more quickly, providing a platform for further automation 
once in production. 
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Methodology 
In Q2 of 2020, SAPinsider examined the experiences of 
businesses and technology professionals related to their 
deployment approach for SAP S/4HANA. Our survey was 
administered to 168 members of the SAPinsider Community 
and generated responses from across a wide range of 
geographies, industries, and company sizes. Respondents 
completed an online survey and provided feedback in 
customer interviews that questioned them on topics  
such as: 

• What deployment model do you intend to use for SAP 
S/4HANA? 

• What is your cloud strategy for SAP S/4HANA?  

• What challenges has your organization resolved as part 
of the transition to SAP S/4HANA? 

• How long do you expect your transition to SAP S/4HANA 
to take? 

The demographics of the respondents included the 
following: 

• Job function: Functional areas reported by respondents 
include: Information Technology (73%), Finance and 
Accounting (10%), Business Development (4%), and 
Human Resources (3%). 

• Market sector: The survey respondents came from every 
major economic sector, including: Industrial (32%), 
Software and Technology (22%), Retail, Distribution & 
CPG (16%), Public Sector (10%), Healthcare (7%), Financial 
Services & Insurance (7%), and Hospitality, 
Transportation, and Travel (5%). 

• Geography: Of our survey respondents, 46% were from 
North America, 42% were from Europe, the Middle East, 
and Africa, 7% were from Asia-Pacific, Japan, and 
Australia, and 5% were from Latin America. 

 
 

North 
America

46%

APJ
7%LATAM

5%

EMEA
42%
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Appendix A:  
The DARTTM Methodology 
SAPinsider has rewritten the rules of research to provide 
demonstrable deliverables from its fact-based approach. 
The DART methodology serves as the very foundation on 
which SAPinsider educates end users to act, creates market 
awareness, drives demand, empowers sales forces, and 
validates return on investments. It’s no wonder that 
organizations worldwide turn to SAPinsider for research 
with results. The DART methodology provides actionable 
insights including: 

• Drivers: These are macro level events that are impacting 
an organization. They can be both external and internal 
and require the implementation of strategic plans, 
people, processes and systems. 

• Actions: These are strategies that companies can 
implement to address the drivers impact on the 
business. These are the integration of people, process 
and technology. These should be business first but fully 
leverage technology enabled solutions to be relevant for 
our focus. 

• Requirements: These are business and process level 
requirements to support the strategies. These tend to be 
end-to-end for a business process. 

• Technology: There are technology and systems related 
requirements that enable the business requirements 
and support the overall strategies that the company is 
taking, they must consider the current technology 
architecture and provide for the adoption of new and 
innovative technology enabled capabilities. 

For more information, visit SAPinsiderOnline.com.  

© 2020 SAPinsider, all rights reserved. All print and electronic rights are the 
property of SAPinsider.  

  

https://sapinsideronline.com/
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Report Sponsors 

 

 

 

 

Dell EMC, a part of Dell Technologies, services its customers — 
including 98 percent of the Fortune 500 — with a broad, 
innovative infrastructure portfolio that spans from edge to core 
to cloud. A strategic SAP technology and software partner for 
more than 20 years, Dell EMC is a leader in server and storage 
performance benchmarks for SAP HANA and SAP applications 
www.dellemc.com/sap. Moreover, DellEMC infrastructure run 
Intel processors. Intel is a world leader in the design and 
manufacturing of essential products and technologies that 
power the cloud and an increasingly smart, connected world. 
Intel delivers computer, networking and communications 
platforms to a broad set of customers, including original 
equipment manufacturers (OEMs), original design 
manufacturers (ODMs), and cloud and communications service 
providers, as well as industrial, communications and automotive 
equipment manufacturers. www.delltechnologies.com 

 
Nutanix is a global leader in cloud software and hyperconverged 
infrastructure solutions, making infrastructure invisible so that IT 
can focus on the applications and services that power their 
business. Companies around the world use Nutanix Enterprise 
Cloud OS software to bring one-click application management 
and mobility across public, private and distributed edge clouds 
so they can run any application at any scale with a dramatically 
lower total cost of ownership. The result is organizations that can 
rapidly deliver a high-performance IT environment on demand, 
giving application owners a true cloud-like experience. 
www.nutanix.com 

 

http://www.dellemc.com/sap
http://www.delltechnologies.com/
https://www.nutanix.com/en
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Since the companies' first collaborative efforts more than 20 
years ago, Red Hat and SAP have continued to work together to 
champion innovation in the enterprise datacenter—first with Red 
Hat Enterprise Linux for SAP Applications (Netweaver) and later 
with Red Hat Enterprise Linux for SAP HANA. Over 2400 global 
customers trust Red Hat solutions for SAP at more than 290 of 
the Fortune 500 companies. Red Hat offers SAP clients a 
comprehensive, fully open platform for embracing SAP's strategy 
of intelligent enterprises. www.redhat.com 

 

 
 

  

 

 

 

As SUSE, we believe in the Power of Many. Our 28 years of open 
source history tells a rich story of our customers, partners, 
communities and teams coming together to transform the way 
the world works. It is this culture of collaboration that made us a 
pioneer of Linux to the enterprise. This heritage of skills and 
voices coming together that let us empower those unafraid to 
disrupt. As we celebrate how far we have come, we are 
embracing everything our future holds. Looking—and 
sounding—the part is just our first step toward opening the door 
of opportunities. www.suse.com 

 

Velocity Technology Solutions empowers businesses around the 
world to transform their IT operations with today's most 
innovative cloud technologies and strategies. With offices 
throughout North America, the U.K., Singapore and India, 
Velocity Technology Solutions has more than 15 years of 
experience managing, migrating, and modernizing enterprise 
applications in the cloud. For more information, 
visit www.velocitycloud.com. 
 

https://www.redhat.com/en
https://www.suse.com/
https://www.globenewswire.com/Tracker?data=cPKIuhtezwM_mlrgFC5vhn6VmSYZRAJrUdxMDebNLnYeZHVbtPHVeC9uBeIH3bO-KUHk4pU4edqGqnvXQY17ilWgqSzKVcJr3cSBCgOf-aY=
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SAPinsider comprises the largest and fastest-
growing SAP membership group worldwide. 
It provides SAP professionals with invaluable 
information, strategic guidance, and road-
tested advice, through events, magazine 
articles, blogs, podcasts, interactive Q&As, 
white papers and webinars. SAPinsider is 
committed to delivering the latest and most 
useful content to help SAP users maximize 
their investment and leading the global 
discussion on optimizing technology. 

For more information, visit SAPinsiderOnline. 


